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A JAPANESE CONCEPT MEANING "A REASON FOR BEING”

Passion Mission
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TOURIX ®
Road To Champions League oo
of Tourism Marketing Companies

0 1 YEII - AEK 2022
0 2 IAN - ZEIT 2023

0 3 OKT 2023 - ZEIT 2024

0 4 OKT 2024 - ZEIT 2025

0 5 OKT 2025 -
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Sales & Marketing Department

Deals & Leads
Promotion & Advertising

Research & Business Development

Operations Department

Content & Social Media @
DIGIMA

Web Development

Online Community Management
Graphics, Design & Multimedia

IT & Servers

Finance Department

Accounts Receivable
Accounts Payable

AoyioTikG - QopoTexvika

Data & Business Analytics

Reporting For partners
Research Projects oy Tourix
Data & Anzlytics Services For Clients

Internal Contribution

TOURIX
ORGCHART
2020-2022

HR & Community Development




TOURIX
ORGCHART
2023

LEADS
CONVERSIONS

LEADS
GENERATION

TEAMS &

BUSINESS IKIGA!\

PARTNERS
FULFILLMENT
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Talent pr—

We attract, motivate, develop, and retain talented '
and committed people at all levels of the
organization. (workforce, competence, people)

—

Twelve Organization Capabilities

Agility

We make change happen fast (change,
adaptability, flexibility, cycle time).

agendas (e.g., CSR, ESG, social citizenship, triple
bottom line).

Social Responsibility '
We establish a strong reputation for managing <54
planet, philanthropy, people, and political
b

Strategic Clarity

We create a shared agenda and broad
commitment and engagement around our
strategy (strategic unity, purpose, new rules of the
game, mission, vision).

Innovation

|
‘\‘\‘ We create and deliver new products, services,
business models, and ways of working that are
commercially successful (product creation,
curiosity, knowledge management)

O
Sy

Customer Centricity

We foster strong and enduring relationships of
trust with target customers (NPS, market share,
customer share, customer intimacy).

Efficiency

We reduce the costs of our business
activities (standardization, reengineering
processes, streamlining).

Right Culture

We create and embed the right culture
throughout the organization (shared mindset,
firm identity, values).

Accountability

We set and meet commitments on time
and within budget (execution, discipline,
high performance orientation).

Collaboration

We work together to make the sum more
than the parts (teamwork, cross functional,
alliances, coordination).

Information/Analytics e /aam

We acquire, analyze, and apply information ' '
to improve decision making (predictive N N
analytics, dashboards, scorecards). . '

Leverage technology
We exploit and apply latest technological
trends (digital age, Al, machine learning,

\ Internet of things).
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What you love

+++ ++ +++++

2uvepyaTiko, uyiEg Kal apoifaia urmrooTnPIfOuEVO
mepIBGAAov
Work From Anywhere Culture

Together is Better.
Career Paths

#YourVoiceMatters

Recognition & Appreciation Culture
#OpenCulture
#Transparency

Flexibility
WellBeing
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O To “Madl” stvat
ONUAVTIKOTEPO ATIO
TO “Kovtad”.
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KUMOSPACE


https://docs.google.com/file/d/1LFyLg9gBiIAlcS4hyowC58g4WPrLjNLs/preview

Tourix Virtual Offices | Tourix Virtual Offices m

Keyboard Shortcut: P

KUMOSPACE
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TOURIX.
ONE-TO-ONE
MEETIINGS

Vg



1:1 Meeting with ....... DOpen-ended spwtrosLg:

e Avrjoouv CEO tg TOURIX, Tt 8a dAAaleg mpwto;
00.00.22 e [oto sivat To mpwto mpdypa ou Ba dAhaleg yia va BeAtiwbei n addoon g
ouadac;
60minutes ® YTAP)EL KATL TTOU UITOPOULE VO KAVOULE KAAUTEPO TIPOKELUEVOU VA TIETUXOULE Eval
KohO meptBdAAov mou va mpodyet thv eEEAEN TwV LEAWV MVEU LATIKA KAl
EMayyEALLATIKG;

Agenda; e [loto swat 1o peyaAutepo challenge mou €xelg avtipeTwnicet Tov TeAeuTaio Kapo;

Katddepeg va 1o Sieknaipewoelg; NMwg alobaveoal OXETIKA e QuTo;

Me BaBpoloyia 1(moAd Aiyo) - 9(ndpa moAv): e [wg Mael/IpoxwpAEeL n Epyacia oou ota project mou £xelg avaldpet;

® Exelg kamola avnouyia/epwinon oxXeTKd pe To wg £xet Stapopdwost n Stoiknon tov
TpOMo epyaaiag tng opadag;
® TLOTEVELC YLa TG UMNPETiEG Tou poodépoupe; Mmopoupe va BeAtiwBolpe

Epyaowakn Ikavomoinon
1]1213|4]5]6]7]8]9
Kata moéco atoBaveoal 0tL n epyacia cou avayvwpiletat

KAmou;
1/2|3|4]5(]6]7]8]9 e Ofpata ov Ba nBeleg va culnticoupeE.
Katd méco atoBaveoat 0Tt purnopeic va dépvelg InTripata mpog culfjtnaon otn
Stoiknon
112]3|4|5|6]7]8]9
Noco fekaBapocg eivat o pOAOG COU 0TV ETALPELQ;
112]3|4|5|6]7]18]9
“EXw KaAn Loopportia Hetafl epyaciag Kot TPOoowIkig {wng”
112]3]4]516]1718]9 Epwtnoslg yia Autoa&lodoynon

e [doo kavomounpévog/n eiote amd tnv mpoondBeia Tou KAVETE yLa va
BeAtwwoete TIg yvwoelg Kat Tig 8eEL0TNTEC oag

112|3]4|5|6]7]|8]9

e T Ba pnopovoe va kdvel n etatpeia yia va BeAtiwooupue katd 1 évro / Babud
v Babpoloyia cag tnv emopevn nepiodo;
e Ofpata ov Ba nBeleg va culnTHoOUE.



Tourix. Team

Report 1 to 1 Meetings
deBpoudpiog & Maptiog 2022

M.O. EpwtAoswv

EpwrAoeig EENEEE22 | Terr-Ox 21
Job satisfaction 72 6,9
Whether employees feel recognizedat | 7,6 76
work
Whether employees feel comfortable 85 79
bringing concerns to management
| have a good work-life balance. 75 74
How clear do you feel your role is within | mostly clear -
the team?
Do you feel like you have enough time to | Yes, most of -
complete your list of tasks? the times
Do you feel like you have enough Yes, most of -
information to complete your work? the times
Do you feel like you have the necessary | Yes* -
tools to do your job properly?
How often do you feel like your work Most of the -
aligns with organizational goals? times **

* Na 1o Baoikd epyaleia var.

** Karroiol eiftav 671 dev X0UUE OUYKEKPIPEVOUG OTOXOUG Kail OTI XPEIGleTal VO TOUG

oculnTricoupe/amo@aacicoupe

People
Analytics
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Poll question #3

Employees can voice their opinions without fear of retribution or rejection.

50% Strongly agree Responses: 4
38% Somewhat agree Responses: 3
13% Somewhat disagree Responses: 1

Poll question #4
| feel like my coworkers are giving each other respect.

63% Strongly agree Responses: 5

38% Somewhat agree Responses: 3 }fzgq Ishcs



Beat

Mind & Energy
Period: 16-09-2022 / 23-09-2022

Poll question #1
Employee wellness is important to me.

100% Strongly agree Responses: 9

Poll question #2
| am satisfied with my current work/life balance.

22% Somewhat disagree Responses: 2

78% Somewhat agree Responses:

People
Analytics



Beat

Leadership
Period: 26-08-2022 / 02-09-2022

Poll question #1

[ | am complimented for my work by leaders and peers on a regular basis.
33% Somewhat agree Responses: 4
33% Somewhat disagree Responses: 4
25% Strongly agree Responses: 3
8% Strongly disagree Responses: 1
\

Poll question #2

[
Leaders at my company keep people informed about what is happening.

50% Somewhat agree Responses: 6

33% Somewhat disagree Responses: 4

17% Strongly agree Responses: 2

People
Analytics



MpookAnon o€ CLUPPETOXN HE TPoTAcelg otn diepyacia BeAtiwong

ToL eTUNESOL SLaPavelag Kat EVNUEPWONG YLd TA TEKTAVOUEVA OTNV /.
gTalpeia. \ <

Period: 05-09-2022 / 15-09-2022

YOUR

Poll question #1 OPINION
MATTERS
Mta npdtaon pou yia Tn BeAtiwon Tou eTunedou dlapavelag Kat evnueépwong yla tTa
TEKTALVOMEVA OTNV Talpeia sivat:

Answers

L]
Q Na yivouv EekaBapot o1 GTOXOL TNE ETALPELAC KAl TO TOCO0TO EMTEVENG TIOL BPLOKOPACTE.

_‘O’_ Na vndapyet peoalovrag os KABe TPNpa omoiog Ba eival 0 CUVOHETIKOG KPUKOG QVAPESA OTA TPAHATA ylaTi MOAAEG POPES
= n MAnpowopia xavetat ano T digital epyakeia Adyo Tou Oykou TANpoYopnong. I6wg va yivel o cuyv N TNASQWVIKNA
ETKOWVWVia avaloya pe Tnv 51a8eopoTnNTa TOL ATOPoL KEivn TNV otypn (dnAadn eival wpa ypagpeiov)
- O - Oswpw OTLKAAG Ba fTav va UTapXEL PLa YpartTr EVNHEPWOT CXETIKA HE TO TL CUPBAIVEL, ELTE QUTO £val PENA EITE OTO
~  oAak. Oyl Og OUVAVTNON OPWG YLATL XAVOUPE TIOAUTLHO XPOVO TIOU HTIOPOUE va aglomotrjgoupe akAou!

‘- Mia popa v eBbdopada/ dVo popeEg Tov pnva/ pia popd Tov prjva va yivetal pia ouvavtnon pe 0Aa ta pEAN NG £Talpeiag
- O = Katva yiverat ouZiTnon ywa ta diapopa vea.

. Good transparency gives people the information they need to do their jobs well, and a feeling of connection with their
- O - leaders and team. Bad transparency causes chaos and confusion. 1) Pair Information with Action
-
L]

Kaknonepa, Oa mpoTeiva pia YeVIKN avaiuon Kat a§loAoynon Tou KABe prva o OXEoN HE TNV OAOKANPWON TWV GTOXWY
'~ Tov opioTnkav pe oKoTo va yvwpilovpe moco kaka ywve n SouAeld pag, av e@appootnke Kakd kat Tt 8a propoloe va
O " BeAtiwOel av xpelaZetal. av anoTeAecpa Ba OToXeVEL TNV BEATIWOT PAG ATOPLKA KAl 0padikd, To va UTIApYEL YEVIKA Hla
¥ kahOtepn £1kova TNG SOUAELAG pag, TV eMiAucn MpoBANPATWY KAl va PTopolE va yivoupe KaAUTEpoL and X0eq. Idavika
auTn n potacn Ba propoloe va OAoKANPWBOEL HECO Pag cuvavtnong 6Ang tng opadag TEAog Tou prva. Euxaplotw!

.+ 15vBnpepn evnuepwon oe wpLaia cuvavtnon OAwWv TwWv eAwv TnNg opadag Tplwv emnedwy 1) va yvwpiovpe Pe OL0UG
- O'. £XOUHE CupPWVia (MOTE AfyEL, VEEG OUVEPYaoieg, oL divoupe MPoOTEPALOTNTA KATL), 2) TOLO £ival TO ATOPO avapopag
(kupiwg yia tracking mapadoTewyv), 3) 01KOVOULKOL OTOXOL TNG ETALPELAG & MAPAYOVTEG TIOU TUXOV EPTOdiZouv TV opahn
AELTOULPYIA - TPOTIOL AVTIPETWLONG (av Ba utapXouv KaBUCTEPNOELG TANPUWHWY, GV TIPETEL VA EMEVOVUCOUVE MEPLOCOTEPO
OF KATOLOoV KAAOTIANPWTI) 1) GKOHA Kal Malor) EVEPYELWYV OE TIEPLMTWOT) KAKOTANPWTH)

-



A BacktoApp &

Beat Chart

Period

01/01/2022 - 31/12/2022 ® M Groups -

@

Beat Poll Score Statistics =
@ Company @Leadership  Resilience @ Mind & Energy

01 Jul
4
@ Leadership: 3
T 5]
L 1 e e X} e e e g e — . g
3
2

May '22 Jun '22 ‘ 01 Jul ‘ Aug '22 Sep '22 Oct 22 Nov 22 Dec 22
— Date

~

Strongly

Somewhat i Somewhat
Disagree |

Strongly
Disagree

People
Analytics
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Mpéopatn ApactnpléoTnTa Eyw | Etaipeia

25

A %5 orakenkav and Elisavet Kokka

ooy Dimitris Chalas, MNa tnv Bor{@e1d cou va padw neplocdTepa

R %5 otahenkav ano Elisavet Kokka
Rania Skitzi, Na tnv BorBeia cou va eviaybw otnv opada

25 %5 ordaAenkav and spéva

Ertion Selimi, yla To ve0 €1KaoTLKO yla Tnv €peuva yia ta social tng Tourix!

X710 otakenkav ané cpiva

o Thanasis Athanasiadis, yta o support QuTeg TIG NUEPES

£9
Nov

10 orakenkav ané cpiva
Elisavet Kokka, yia 1o Sduvaptko Eekivnpa pe ta Social o partners pag

P13 ordhenkav and spéva
Vera Patra, Gia to Decathlon Report

%)
o

P X7 otahenkav ané Thanasis Athanasiadis
Myrsini Nika, Na tnv noAv duvatn epsuva tig avantnoels yia XaAkidikn




New
TeamMembers
ONBOARDING



KaAwoopilovtag ta vea peAn


https://docs.google.com/file/d/1o6ExLTXWQXNUfGXuU9Sz-vFZv4Y0Ia7D/preview
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What you can be paid for

+ Mpdypapua MicBodoaiag & Mapoxwv
+ Tagidia / Go For Eat

+ Career Paths

4




Scalability

Tourix _Te am AveBaopa Level pe Baon tnv

Tapaywylkétnta / arodotikdtnta /

SalarY&BenEﬁtS - Program ATIOTEAECPATLIKOTNTA / EUBUVEG

More Benefits 15

-KaBe 6pnvo oulritnon pe KABe PHEAOG YL TIPOOTITLKEG Tourix. Team

AVENLENG MLoBoAoyknc KAlpakag Salary Zones

-Go-For-Eat Benefits

'BUdget ywa EKTIALSEVTIKA oepwvapla TOTTOG TTPOYPAUHATOG  AVTIOTOIXIO O£ TTARPN HIC60

-Auvvatdtnra yia tagidia / ekSpopec / Stapovn e / og Partner Zone 3K.1 3.000€
, , Partner Zone 2K.2 2.500 €
ETILXELPMOELG CLVEPYATWV Partner Zone 2K.1 2.000 €
-OpLOPOG OTOXWVY HE CLUYKEKPLUEVA bonus yLa KABE FARITOE Z0He It o LA E
, , Partner Zone 1K.4 1.500 €
pE?\OC e O“GSQC Partner Zone 1K.3 1.200 €
_KaeLépwo‘n EHLBPGBE(JOEU}V Partner Zone 1K.2 1.100 €
, , Partner Zone 1K.1 1.000 €

yta GeLpa KpLenplwy, Partner Zone C3 900 €

Partner Zone C2 850 €

Partner Zone C1 800 €

Partner Zone B2 750 €

Partner Zone B1 700 €

Partner Zone A2 650 €

Partner Zone A1 620 €
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What you are good at

+ #AlwaysBetterThanYesterday

+ Eukaipieg MaBnong (Zepivapia / Udemy kArT)

4

+ Career Paths

+ #AlwaysBelearning



6 mpdaypaTa Tou 8a ROeAd va KPATAOETE ATTO
onuepa!l

2YNANTHZEIZ ME TA MEAH THZ OMAAAZ MAZ

NA EIMAZTE “ANOIXTOI" NA AKOYME & NA MIMAINOYME 2TH

OEZH TOYZ.
...KAI NA BEATIONOYME TA MNMPAITMATA. KAGE MEPA NA

FNNOMAXTE AITO KAAYTEPOIL.

NA MOIPAZOMAZTE TEKTAINOMENA ZTHN ETAIPEIA ME TA

MEAH THX OMAAAX
Ol ANOPQIOI MAX -> KAAH EIKONA TIA THN ETAIPEIATIATO

TQPA KAITIA TO MEAAON

NA THPOYME KAI NA KAAYTITOYME ME ZYNETEIA TA BAZIKA
KAI AMAPAITHTA: ATTOAOXEZ, YT'IEX EPTAZIAKO MEPIBAAAON.
& NA ANEBAZOYME 2TAAIAKA TON MNMHXH TQN BAZIKQN &
ATTAPAITHTQN!

Q0 0060



s
J O
Na SnULoupyrncoupe
@, O A EpyacLaka O
mePLBAAAOVTA eKElVA
mou Ba BEAapE kat ol
(&lo/ec va epyalopacte

K¢ 7 <

MISSION



4

Thanks! @ .
Stavros Kefalas

Linkedin [ Facebook [ Instagram

2 s.kefalas@tourix.gr



