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EPIFAZTHPIO IAEQN

E=OIKONOMHZH ENEPTEIAZ 2TH BIOMHXANIA

= To épyo AUDIT-TO-MEASURE éxel xpnuartodotnOei ané TPOYpAUHa £PEUVAG Kal KAIVOTOUiag >>
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EPTAZTHPIO IAEQN

E=OIKONOMHZH ENEPIEIAX >TH BIOMHXANIA

To ¢pyo Audit2Measure dlopyavwvel Tnv dpdon «EpyaocTipio I0ewv» pe
oTéX0 TN ouvepyacoia kal diadpacn Ye uPnAdBadua oTeAExn Kal
ATTOPACiICOVTEG O€ ETTIXEIPNOEIG TNG PIOPNXAVIOG.

Méow TNG dpAong auTnG, oI €ETAiPOI TOU £pyou oTnv EAAGDa £xouv
OTOXO0:

* Na TTapoucIaoouV OTA OTEAEXN TWV ETTIXEIPACEWV TIG TTIO OUYXPOVEG
TAOEIG KAl KAAEG TTPAKTIKEG AVAPOPIKA PE (NTAPATA TTOU OXETICOVTAI JUE
TN dlaxeipion evEpyelag oTn Biopnxavia.

= Na oudnTroouV Kal avayvwpioouV TIG BEATIOTEG TTPAKTIKES KAl AUCEIG
TToU 1IDaVIKG Ba Taipialdav o€ KABe eTTIXEipnoN Blounxaviag, o€
ouvePyaaoia PE TIG iDIEG TIG ETTIXEIPAOEIG.

* Na UTTOOTNPIEOUV Ta OTEAEXN TWV ETTIXEIPACEWV OTIC ATTOPACEIG
uAoTTOINONG METPWV EEOIKOVOUNONG EVEPYEING, OPOUOAOYWVTAG TNV
O£0MEUDT] TOUG VIO TV EVOWHATWON KATAAANAWY BIWCIMWY HETPWV.

= Na Trapoucidoouv tnv atpatnyik Audit2Action kai va dieukoAUvouv
TNV avdatrTuén dpdoewyv OXETIKA YE TNV UAOTTOINCT HETPWYV
EVEPYEIAKAG ATTOO00NG.

= Na 1TpoTeivouv Eva oX€0I0 OUVEPYOAOIag Kal UTTOOTAPIENG OTO TTAQICIO
TWV ETTOMEVWY OTadiWV Tou £€pyou AuditZMeasure.
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EPFAZTHPIO IAEQN

E=OIKONOMHZH ENEPI'EIAX >TH BIOMHXANIA

H uAotroinon TG dpdong Ba TTpaypaToTToIiNBei HEow BINEPWYV CUVAVTHOEWY UETAEU
TWV gPTTEIPOYVWHOVWYV Tou épyou Audit2Measure (EMI, MOBAZ, EmigeAntriplo
KopivBiag) kai Tng KABe etmixeipnong. EKTOG atrd T dI0IKNTIKA OTEAEXN, OI ETAIPOI
OTOXEUOUV VA CUPTTEPIAGBOUV 0Tn dpAOcn KAl EKTTPOCWTTOUG TWV ETTIXEIPACEWY TTOU
aoxoAouvTal YE AVTIKEIHEVA OTTWG N XPNMATOdATNON £pYWYV, VOUIKA UTTOOTAPIEN Kal
ETAIPIKI KOIVWVIKI €UBUVN, KOBWG Kal OTEAEXN ATTO TO OIKOVOUIKO TUAMA, TO VOUIKO
TUAMA, KAl TO TUAMA ETTIKOIVWVIAG.

H dpdon Ba uttooTnpigel Ta SI0IKNTIKA OTEAEXN TWV ETTIXEIPACEWYV KATA TO ApXIKO
OTAdIO TOU TTPOYPAUMATOG, HE OTOXO augnBEi To evOlaPEPOV Kal N dECUEUON YIa TV
UI0BETNON METPWYV EVEPYEIOKNG ECOIKOVOUNONG TTOU TTPOKUTITOUV ATTO TOUG
EVEPYEIOKOUG eAEyXoUG. Ta péTpa Ba TTapouciacTouV, KUPIWG, atrd TNV OIKOVOMIKN
TOUG TTAEUPG (KOOTOG £TTEVOUONG, £COIKOVOUNOT, dUVATOTNTEG XPNUOTOOATNONG),
aAAG Ba 000¢i Eppacn kal o€ GAAQ OQEAN, OTTWG ¢NTAMATA TTOAITIKAG KAl KAVOVIOTIKOU
TTAaIoioU, EvEPYEIOKA Kal TTEPIBAAAOVTIKA KPITHPIa (E€0IKOVOUNON EVEPYEIQC, MEIWON
QATTOTUTTWHOTOG AvBpaka, KATT), {nTAPATA TTOIOTNTAG, WAPKETIVYK KAl
AVTOYWVIOTIKOTNTAG K.d.

» Kivntotroinon, evnuépwaon Kal dAwonN CUPPETOXNS EVOIAQEPOPEVWV
ETTIXEIPNOEWV. AéKA ETTIXEIPNOEIC ATTO KABE XWPA TTOU CUUMPETEXEI OTO TTPOYPANHA
Ba AdBouv pépog oto EpyaoThpio 16ewv.

» Alopydvwaon OIJEPWY CUVAVTACEWV PE KABE eTaipeia. H atdévTta Kal TTEPIEXOUEVO
Tou EpyaoTtnpiou 18wy, Ba oxediaoTei AaupavovTag uttdwn TIG IDIITEPOTNTES KABE
KAGOOU KOl Ta OTOIXEIO TTOU EVOIAPEPOUV TIG ETTIXEIPNAOEIG OUVOEOVTAG TNV
EVEPYEIAKN OTTOOOTIKOTATA PE OTPATNYIKOUG OTOXOUG TOUG.

* YAotroinon SINEPWY CUVAVTACEWYV UE KABE eTTiXEipnON.
* Ta CUMUTTEPACUATA KOl O CUCTACEIG TTPOGC TIC ETTIXEIPAOEIC Ba oCuvoWIoTOUV Kal Ba
TTAPOUCIACTOUV O€ PIa OUVTOMN ava@opd, WOTE va ATTOKTACOUV Ta OTEAEXN MIA

M0 KaBapry €IKOva TNG TMOAVAG augnong TNG EVEPYEIAKAG ATTOBOTIKOTNTAG KAl TWV
OTPATNYIKWY TTAEOVEKTNHATWY TTOU Ba OTTOKTAOOUV.
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XPHZIMEZ NAHPO®OPIEZ

Xpovik6g opifovTag: 2ZemTéEUPPIOg — AeképPBplog 2023

TOmmog ouvavrnong: 2UVvOUAO OGS GUVTOVIONEVWY GUlNTACEWY Kal OUVTOUWY
TTOPOUCIACEWV

TpoTTOG: Al0dIKTUOKGA ) JE QUOIKH ouvAvTnNon

AiGpkeia ouvavrnong: 2-3 Wpeg avaioya pe TNV O100€CIUOTNTA KAl TIG AVAYKES TNG KABE
ETTIXEIPNONG

KUpia otéxeuon: H olkovouIkr TTAEUPd TwV PETPWYV EEOIKOVOUNONG EVEPYEIOG KAl N
QVTIMETWTTION TWV EUTTOdIWV EQAPPOYAG TWV PETPWV £COIKOVOUNONG
EVEPYEIOG

Emkoivwvia: EMI: Ap lwdvva Makapouvn, HMMY, EMI, imakar@epu.ntua.gr

MOBAZX: Ap Z1éAiog AautTpakdTroulog, slamprako@gmail.com
EmpueAntipio Kopivliag: Mévu Adoka, diaxeiristiki@korinthiacc.gr

To €pyo SIaoPaAiCel TNV EUTTIOTEUTIKOTNTA KAl TNV TTpooTacia SedouEvwyY OTO TTAQICIO
TWV SIJEPWV CUVAVTACEWV Kal TNG aviaAAayrig TTAnpo@opiwy, cOuPwWva Kal TG
ATTAITAOEIS TNG KABE eTTIXEIPNONG.

TO EPIO AUDIT2MEASURE

H Blounxavia atmoteAei €va Baoikd PEPOG TG KaTtavaAwong evépyelag otnv EupwTraiki ‘Evwon pe
Tautdxpovn MeEYAAn oikovouikny cuveiopopd. O1 evepyelakoi €Aeyxol ammoTteAoUv éva ONUAVTIKO
epYaAgio woTe va BEATIWOEI N evePyEIOKT ATTOBOTIKOTNTA OTOV TOUEA QUTO.

Mapda TN d1GdooN TV EVEPYEIAKWY EAEYXWYV KABWG Kal TNV TTApadOoXH yia Ta TTAEOVEKTHMATA TOUG, N
uAhotroinon Twv Métpwyv Evepyeiaknig EEoikovounong tTou trpoTeivovTal atmmd Toug eAEYXOUG Eival
TNV TTPAYUATIKOTNTA OXETIKA XaunAr. O KOpIog 0TOX0G Tou TrpoypduuaTtog AUDIT-TO-MEASURE
(OdnNywvTag TIG ETTIXEIPACEIG TTPOG TNV EVEPYEIAKI OUBETEPOTNTA ETTITAXUVOVTAG TNV UIOBETNON
METPWYV EVEPYEIOKAG aTTOd00NG MECOW TWV EVEPYEIOKWY eAEyXwv) €ival va utrooTnpigel TIg
ETTIXEIPAOEIC OTNV UIOOETNON HETPWYV EVEPYEIOKNG ammdédoong Tou eival amapaitnta WoTe va
HEIWOOUV TNV KaTavaAWOT EVEPYEIAG KAl va UTTOOTNPIEOUV TNV EVEPYEIOKH TOug METABRaoT.
2UYKeKPIYEVA, KaTa Tn didpkeia Tou TTpoypdaupaTtog AUDIT-TO-MEASURE 6a avartrtuyBei pia véa
otpatnyiky (ovopdletar “Audit-to-Action”) n otoia Ba Bfoel oe dpdon TIG EUKAIPIEG TTOU
TTPOKUTITOUV OTTO TOUG EVEPYEIAKOUG EAEYXOUG.
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